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1  OUR SUSTAINABILITY COMMITMENT

BIGWAVE Skydive is a proudly Australian, family-owned tandem skydiving
operation based in Shellharbour on the NSW lllawarra coast. We operate within
one of the most ecologically significant coastal environments in New South Wales
— home to Bushranger's Bay Marine Park, Killalea Regional Park, and the broader
Dharawal Country. We take our responsibility to this environment seriously.

This Sustainability and Emissions Reduction Plan sets out our current
commitments, initiatives, and targets for reducing our environmental footprint
while continuing to deliver an extraordinary adventure experience for every
guest. It reflects our belief that a thriving natural environment and a thriving
adventure tourism business are not in conflict — they are mutually dependent.

BIGWAVE Skydive is committed to operating as a responsible
custodian of the lllawarra coastline — reducing our emissions,
minimising waste, and supporting the ecological health of the
environment our guests come to experience.
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2 OUR ENVIRONMENTAL CONTEXT

Skydiving operations generate emissions primarily through aircraft fuel
consumption. Our Cessna 206 aircraft operates on AVGAS 100LL fuel. As a small,
boutique operator conducting a limited number of flights per operating day, our
absolute emissions footprint is modest relative to larger multi-aircraft operations.
However, we recognise that all aviation activity carries an environmental cost,
and we are committed to offsetting, minimising, and ultimately reducing that cost
over time.

In addition to aircraft emissions, our operational footprint includes vehicle use,

single-use materials at the drop zone, energy consumption at our facilities, and
waste generated through daily operations. Each of these areas is addressed in

this plan.
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3

3.1

EMISSIONS REDUCTION INITIATIVES

Aircraft Operations

Our Cessna 206 is maintained to the highest airworthiness standards under CASA
regulations, ensuring the engine operates at optimal fuel efficiency at all times.
We actively manage flight scheduling to maximise the number of guests per
flight, reducing the total number of flights required per operating day and
minimising fuel burn per guest skydive.

3.2

Load optimisation: Scheduling jumps to maximise aircraft capacity per flight, reducing
fuel consumption per guest.

Engine maintenance: Adherence to strict engine maintenance schedules to ensure
optimal fuel efficiency and minimise unnecessary emissions.

Engine replacement (2024-25): In the 2024-2025 financial year, BIGWAVE Skydive
invested in a complete engine replacement for our Cessna 206, fitting the aircraft with a
new engine incorporating the latest technology. The new engine delivers measurably
improved fuel efficiency compared to the outgoing unit, resulting in a direct reduction in
per-flight emissions. This investment represents one of the most significant single
emissions reduction measures we have undertaken and demonstrates our commitment
to reducing our environmental footprint through capital investment in cleaner
technology.

Flight path efficiency: Climb and descent profiles optimised in consultation with our
pilot to minimise fuel burn to altitude.

Carbon offset programme: We are actively investigating a verified carbon offset
programme to offset aviation emissions, with a target to implement by mid-2027.

Ground Operations and Vehicles

Ground transport associated with our operations — including guest transfers from
North Wollongong train station — is consolidated to minimise vehicle movements.
Our free train station transfer service actively encourages guests to use public
transport rather than driving to the drop zone, reducing vehicle emissions
associated with guest travel.

Our free North Wollongong train station pick-up actively reduces
the number of private vehicle journeys to our drop zone — an
estimated saving of 30+ vehicle trips per month during peak
season.

3.3

Waste Reduction

Single-use plastics: We have eliminated single-use plastic water bottles from our drop
zone. Guests are encouraged to bring reusable water bottles and water is available via
refill station.

Digital-first operations: Booking confirmations, waivers, safety briefings, and media
delivery are conducted digitally, minimising paper use across our entire guest journey.
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¢ Equipment longevity: Our parachute equipment is maintained and repacked to extend
operational life, reducing manufacturing demand and associated embodied emissions.

e Waste sorting: Recycling and general waste are separated at our drop zone facilities,
with organic waste minimised through operational practices.
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4  SUSTAINABILITY TARGETS

2026 Complete baseline emissions measurement across all operational activities.

2026 Eliminate all remaining single-use plastics from drop zone operations.

2026 Achieve 100% digital delivery of guest waivers, briefings, and media.

2027 Assess feasibility of transitioning ground vehicle fleet to hybrid or electric.

2027 Maintain formal accreditation under an Australian sustainable tourism framework.
2028

Reduce per-guest fuel consumption by 10% through load optimisation and flight path efficiency
measures.
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5 COMMUNITY AND ENVIRONMENTAL STEWARDSHIP

BIGWAVE Skydive operates in and around the lllawarra coastline — a region of
outstanding natural beauty that attracts visitors from across Australia and the
world. We recognise that our business depends on the health of this
environment, and we are committed to being active stewards of it.

e Marine Park awareness: We actively promote awareness of Bushranger's Bay Marine
Park and Killalea Regional Park to our guests, encouraging responsible visitation of these
protected areas.

e Local sourcing: Where operational materials are purchased, we preference local
Illawarra suppliers to reduce transport emissions and support the regional economy.

¢ Guest education: Our team incorporates environmental awareness into the guest
experience — highlighting the ecological significance of the coastal environment visible
during the jump.

e  Wodi Wodi Country acknowledgement: We formally acknowledge the Wodi Wodi
people of the Dharawal Nation as the traditional custodians of the lands on which we
operate, and we embed this acknowledgement into all formal documents and our
website.
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6 REVIEW AND ACCOUNTABILITY

This Sustainability and Emissions Reduction Plan will be reviewed annually by the
BIGWAVE Skydive management team. Progress against targets will be assessed
and reported publicly on our website. Where targets are not achieved, the
reasons will be documented and revised targets set. We welcome feedback from
our guests, our community, and our industry peers on how we can improve.

This plan is a living document. It will be updated as we achieve our
targets, develop new initiatives, and respond to developments in
sustainable aviation and tourism practice. Current version: July
2026. Next scheduled review: July 2027.
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